Nankemgy

219 3716 UBCHEA ARCHIygg - Ciraixterian Church 1 400 U.SA
COLLEGE FILES Ak

: RG 11
R — '




E

"y

‘A"L"}' 4
&

)
by

January 4, 1918.

Dr. Robert E. Speer,
156 Fifth Avenue,
New York City,

Dear Robert:

By looking over our files, I find that Xr. Bowen's
letters of llovember 27, 1917, ha® answered your guestions. He
wrote instead of cabling, feeling that the letter would reach you
in time to make sll matters clear for Professor Woodworth. The
8ituation was thus: The Forestry Pund Committoe of Shanghai and
the funds for Dyke Repair, Wuhu, provided enougn to cover Profes-
sor Woodworth's travel out to China and back, and r. Bowen ex-
pected to take him as guest into his home while he was here in
the worik. I could ses the ambiguity in Ur. Bailie's wiiting that
8alaries might be $1000 or $2000. r. Bowen's letter, however,
has made it quite clear that we were not in a position to cover
the esalary of any additionsl man besides Irofessor Woodworth.

“e took over D. Y. Lin, of the Lecture Bureau of the
Y. M. C. A., as a member of our staff, as I think I wrote you in
a former letter. He came with his salary provided for a time from
the funds of the Fanine Publicity Committee. Lhis support, how-
ever, will run out by August of this voar. 1 huve taken up with
Hr. Blackstone the matter of his carrylng the support of Pete
Welgel, as he is deeply interested in the personal work he is do-
ing in the University. . J. H. Bluckstone strongly favors doing
this and I think he will put it in form ¢o thet we cau have lieigel 's
support covered in this way. This might make it poceidle for us to
gecure another man, or at least to be perfectly safe st the time
Mr. Lin's salary ehould expire. It is not omle for us to plan to
bring out another man fron imeries till we have fTurther funds in
sight.

8hall be seeing NMr. Bailie in Perking in a couple of
weeks and talk over matters fully with him. It 1ight be that
Jr. Roger 3. Greene, in view of 4he sarvice that Mr. Bailie is
rendering there, would fael like recomaending some sdditional help
on omnr agricultural and forestry work. In his letter to me he
seems very grateful for the help that Mr. Bsilis io giving them.

In your letter you saida "I am ~led thut everything 1is
clear now regerding Dr, Hiltner » who goes to Janzing as a regular
misseionary of the Foreign Chrietian Missionury Society.” Ve cer-
tainly did hope that everything was clear and satisfactory. Sad to
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relate, however, it did not remain so. Difficulties arose. I shall

not write these out, hoping to see hou soon upon my return to the
United States, when there may be opportunity to talk things over. I
should add this: that we have no doubt whatever of Dr. Hiltner 's earnest
missionary purpose and his exceptional medical and surgical skill,

while recognizing the difficulty he has falt of working in team.

Dr. Lasell will doubtless remain at Hangchow and I should not be sur-
prised if Dr. diltner would prefer to go there to work with him.

1 have been watching the reports of the great financial burden
that is upon the Board, and we try to realize the enormous load that
you all are carryiang. It is a time when the awful war crushes down
upon every one.

Unly @afewrdayd.&go we had a report fron the igsurance com-
pany of their proposed settlencent of the central buildine. They did
not meet fully our elaims and we do not feel satisfied with their
arcaangereant. liowever, Jnere will be enough, with a little supplemen-
tary funds, to rebuild ihe building two stories, a2t lerast, and we shall
hope to carry out the iobuilding without encroaching upon other re-
gources.

from the minudes of tre Yxecutive Conmittce meeting of

Hovember 23-24, 1917, and the annual neeting of the Board of Managers,
you will see that tne; nave tuaxen action sirongly urging our esarly re-
turn to the Uaited Ltates. We had very nuch noped that we could com-
plete the school year ia China -~ for a sscoudary reason, bscause the
children could go on with their scnooling here and we c0115 all be to-
gether in our own home for a loager time; but 1ainly because of the
more enjoyable character O0f the worx on this side. e have never had
more satisfuctory aand fruitful relations with the officials and the
people of the c*'v and ore deli"htpul companianship with our own
faculty and studeats than we ha¥te had dur ing the past year. DThe work
is full of promise and it is a ;rﬂﬁu Joy %0 see - its development here
on this side. Iilowever, the uaited 3.131“4u of the men here is strongly
in favor of our returning earlisr to tue fxi“ed. States. <hey feeol
convinced that a larger and 10re necesgsary service conld be rendered
our own cause #nd the Ualverelty in tnaf T Yo have teatatively
made reservations on the "Becuador, .Q‘IJLQ a 2 from Shanchai.
%r. Bowen will be writing to you more L17’" his iz,ent on the whole

tuu* and I shnll tuke up further the 4ifferant uchions of the Board
of funagers.

hank you very much 1or tho vter to the Xiangan . iissions.
idiss Shipley is a4 very attruclive gir “re Nanxine Station is ex-
cecdingly desirous of having her go into Jling Deh when her term of
arraggement with Ginliang expirse.

the grrnecst nrayver that this

drs. Willig"s and. 1 1n; in
blessed yoar.

may be to you and llrs. Speer a ve

te
Ty

A8 ever aifectionately yours,
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Hr. Robert H. Speer,
166 Fifth ivenue,
New York City.

My dear Dr. Speer:

We are sending you, herewith, the minutes of our Annual
lHeoting. A number of our Chinese representatives were unable to be
present but we had a very good meeting. Mr. C. T. Wang was in
Canton, very much tied up with political matters of the greatest
momant. Mr. Y. L. Hwang could not leave his duties in Tientsin,
where the flood-relief work has added considerably to his regular
official schedule. We were fery fortunate in having Mr. P. C. Chang,
brother of lir. Chang Poling, present, who came down specially for the
meeting, to take the place of his brother. iHe was moet helpful,
sympathetic and constructive, and we were especially anxious and
glad to have him present because of the Nan Kai students who have
come from his school. Fourteen came last term, which is By far the
most from any one preparatory school. Dr. Latimer attended for the
firet time, representing the Baptist Board, and our Dr. A. C. Hutche-
son, representing the Southern Presbyterian Board.

We feel especially grateful to you and the other members
of the Board of Trusteées for the very substantial increase in rein-
forcements that you were adble to send us, in spite of the war and
other unforeseen difficulties. Nearly all of these men that have
come to0 us here have come, too, with their support: Mr. Lin,
dr, Sample and Mr. Weigel being supported from funds raised here on
the field through the Shanghai Forestry Fund Committee. irs. Francke
is gemerously contridbuting her services free; Dr. Paul Tang is sup~
ported by Dr. Perkins, and Mrs. Liu is also contributing her services.
iies Clark came to us from the Foochow Anglo-~Chinese College. She is
a graduate of Vassar and is going to be even more needed when Miss
Wixon and Miss Taylor go Home in June. S5he is working in very well.
We are very much delighted with Mr. and Mrs. Thomson. They are -
giving gll their time to the language and are most promising and
delightful additions to our etaff. Mrs. Gilbers is the wife of the
Vige~Consul and is teaching part time for us in the Middle Sghool.

You will note the encouraging increase in our attendance
and, also, in our fees, and we are confident that there will be
steady growth in both of these items under the new division of our
work. However, we cannot increase our attendance appreciably until
we have the remainder of our new dbuildings, as we are practically
full now, both in dormitories and class rooms and, also, in dining-
room accommodation, for our advanced work, and so are very greatly
in need of the additionsl MoCormiock dormitory and the 3Severance

Memorial building«.4 M/,(
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The Hosp ital is also pressing us most urgently for the
former Middle School property here at the Drum Tover, which we are
now using for our Junior College students. They cannot begin their
nurses' training courses until they can get this property for dor-
mitories and class-rooms for their nurses and for hospital expan-
sion, and 8o on all sides we are presmed for the completion of
these buildings, end it is this, among other things, that makes the
urgency in Dr. Williams' return to America at this time. His return
was recommended by the Executive Committee and unanimously approved
by the Board of Managers.

The buildings which are yet to be erected, namely, the
third unit in Madam McCormick's dormitories, the Severance Memorial
Administration building and the Day Chapel,cannot now be completed
for the money given. Exchange remains still at about $1.28. Had
we been able to get the money aetit and the buildings up before the
war cameé on, we should have been able to do exactly as we had planned.
We shall now need, approximately, $15,000 (gold) more upon the dor-
misory, $15,000 (gold) more upon the Memorisl building, and $5,000
(gold) more upon the Chapel. These amounts are to cover 10ss in
exchange and increased cost in building.

We here in the University, and the Board of Managers also,
feel that we must go forward in spite of the very many manifest
difficulties. Ve have a loss also of some $8,000 or $9,000 in ex-
change in our regular current expenses, and while we realise that
the war will probably make unusual difficulties in the way of secur-
ing large sums at Home, we feel that we must have Dr. Williams g0
over and try to get these amounts. However, that is only one of the
items on which we wish him to work.

The larger and probably more fundamental matter is that
we must go forward in the development of our educational work. We
need all the men that are called for on pege 3 of our minutes:
two additional men for science work, not counting Mr. Thomson who
is already here, and two additional men for the teaching of English
in the Junior College, also two additional men for the agricultural
and forestry work. We need, at least, these additional men in the
immediate future. We are hoping that the China Medical Board will
carry out the original plan of providing the support of two men for
the science work, together with a very substantial annual appro-
priation for current expenses and a grant of $10,000 for science
equipment. To find these men and to finance them on the safe basis
will be a very large task at this time, but we feel that we cannot
get them in too early.

Then, in sddition to this, there is another lomg-cherished
plan which we hope can very soon be put into execution; that is,
the putting into the Seminary of the advanced or post-graduate
courses for college graduates. A4s you know, some of the missions
have been rather slow in recognizing the need of this work, and the

-
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University has been urged in some guarters to develop this work it-
self; but we are all a unit in feeling that this work should be
carried on by the Seminary, the Seminary probably turning over to
other bodies the lower-grade work and having simply the two grades,
one grade for young men who have completed high schools,taught in
Chinese, and the other grade for those who have graduated from
college, taught in English. The Missiona are now seeing that this
advanced course must be put in and they desire Dr. Villiams to co-
operate with them in securing the four or five additional American
teachers that will be needed, and their support. Ve are very
anxious for Dr. Williams to work on this. As the Seminary is now
conducted, it does not appeal at all to our graduates. We feel
that one of the very prime reasons why we are here doing all of
this educational work is to prepare the best possible grade of men
for the ministry, and we are unable to do this unless we can have
this post-graduate theological school.

Then we are working also on forward plans out here look-
ing to larger union and co-operation between the colleges of East
China, Hangchow College, Shanghai Baptist College and Soochow Uni-
versity. They are insisting upon our giving them some more tangi-
ble help than we have given in the past, hoping to strengthen them
and raise their standard of work. They are urging that other de-
partments be established, such as the Department of Law and a De-
partment of Social Betterment, and they wish that these departments
be located in Shanghai. Ve are studying these larger plans for
co-operatinn and have a committee working upon them. :

We must have a larger current-expense fund with which to
carry forward even the work that we are at present doing, for the
division of our work,while it means higher efficiency and more sat-
isfactory work in every respect, means added expense; and so, in
spite of adverse exchange and in spite of the world war conditions,
we feel that we must go forward. We have never fel$ so strongly
that God was leading than at this present time, and we believe that
we must face our opportunities and burdens with courage and with
faith.

We hope that we shall have something encouraging to report
re garding the Agricultruasl and Forestry Departments here before
Dr. ¥illiams leaves. Were it not for the very serious political
grobloms that are beginning to centre in Nanking now between the
orth and the South, I am sure we would be able to do very consid-
erable here for thése departments. In spité of the rather tense
situation just at present, we have never been so strong with the
looal officials as we are tOpda{. The new officials who came in
after President Feng Kuo-chang left have been most cordial and open,
much more faworable than they have been for ten yearx, and we are
trying just at this moment to get a substantial grant for land for
the Agriocultural Department through the Governor here.
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Our faculty, also, has never before been s0 united, and
we undoubtedly have the best body of students, both in number and
quality, that we hawe ever had. 1 am sure that we shall’be justi-
fied in the expense and time necessary for Dr. Williams to go
Home and work on these larger problems for the University, but of
course we 40 not wish him to go without the approval and consent
of the Trustees, so we will be very grateful if you would send us
& cable as soon as possible after receiving this letter. Mrs. Wil-
}iams and the children plan to sail on March 2. 4s it is rather
difficult to get passage, it will be almost impossidble to transfer
their passage to another boat, and of course we think Dr. Williams
should go when they go, 80 if you could cable back the one word
"Approve," we would feel very grateful indeed to you and to the
Trustees. I have never been clearer on anything that the Univer-
8ity has done than I am on the desirability of Dr. Williams' return
to America at this time, although, looking at it from one point
of view it would seem quite useless and rash; but we all here are
gpite clearly led to believe that this is the best and the strate-
gic thing at this time.

With very kindest remembrances,

Cordially yoars\J&&q ;
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Dr.Robert L. Speer,
156 Fifth Avenue,
Jew York City.

Dear R0bert:

Dr. Bowea and I regret excecdingly the delay in regard
to the Budget 2.4 the statement 02 the finances of the University.
dre Owea was laid up during the summer 1ontha, unable to carry on
his work,dnd in the fall the pressure of registration and the
current work delayed him in getting the statemeat in and the mats-
rizl that was necessary in order to draw up the budget for the
following yeur. There rad been a very radical chanre in the
operation of our school work in introduweine the junior and senior
college arrangemnent, and this involved no 8mall readjustment of
the funds in order to draw up a new Budpet. We realize.that thie
constituted all the more reason why the Budget should be drawn up
in clear form for the consideration of the Trustees. We feel
keenly the disappointment that would be caused to the Board of
Trustees in not hawing the full data at hand, and we recognize’
thet such failure on our part muet operate against the cordial
co-operation of the Trustees in the heavy oblipations they are
underteking here. It is only at the close of the year thet we
could have the data in hand to adequately prepare she Budget for
the following year.

Tre first year wae a time of adjustnent .for lr. Owen in
getting into the details of the accounts, in getting a little hold
on the languasge in order to handle the office work. Mr. Begg, who
has audited our books for several years,has found them in fine
shape this year and the work will be much easier for Mr. Owen next
year and I am confident we shull not ma¥e the failure that we have
this year in providing the Trustees with the information required.

We are delishted to know the paymeat of the $6,000 by
the Methodist Board has been made, and esvnecially pleased that
this could be placed apzinst the deficit of $10,000 advanced by the
Presbyterian Board for land. In view of the rent from the Language
School we were able to clsar off the outstanding $7,000 invested
in land on this side.

Mr. Bowen has written you regarding the actions of the
Annaal ileeting of the Board of Managers and stated the situation
clearly. We were able to close the year in better shape, finan-
cially, than we had anticipated.
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We were deeply interested and gratified with what you had
written to kembers of the Board on the basis of lr. Carter's recom=-
aendation. 1f the co-operating societies can make it possible to
clear up the Southern Baptist share without further involving our
finoncial resources, it will be a tremendous relief. There seems
to have heon no other way, as you wrote before, but to meet in full
the clein of the Southera Bantist Board for the return - that is,
356,000, The arrange~ent that is to be made in repard to Dr. ivans'
house was committed by the Board of Manngers, as you see, to me to
teke up in conference with the “rustees and the Jouthern Baptist
Socipty when 1 return. Cf course the University will need the
house and 1 hope we can work out an arrangement that will be satis-
factory.

Ve upprecinte the weakness of our appeal for sunplementary
grant on exchunee accouat through not haviang sent in our fln;ﬂ 3ial
stateents and budgets. Ve were delighted to lesra that the .istho-
dist Board is undertakine to provide for all its Conferences in
China on the basis of two for one, salary and native work iaciuded.

I hope that subceguent lotters have made clear the whole
Ssituation with regard to Professor Woodworth. I am afraid our delay
in writing or cabllnr in reply to your cablegram cause you incon-
venience. In regard to some of these matters of delay we can only
rlead consideration on the basis of the very unsettled political
conditions over here and the uncertainty of what we could definitely
" plan to do, and, also, as [ shall explain when I see you, no small
difflChlty 1n vorking oat the situation on the hospital after
Dr. Hiltner's retunn.

With the prospect of going home,I am takine the liberty
of seeing o little nore of the work nesar Wanxlnq. I spent two days
at Nantungchow seeing Chang Chien and the wonderful work he is doing
there. He is the first citizen of Kiangsu Province, a strong friend
and advocate of the University. He is co-operating in helping us
gsecure land for experimental purposes for the Agricultural Depart-
ment. I had a very plessant and interecting viait of & day and =
half in Hangohow, being there over Sunday. Saturday evening I
found all the Gollege men in a Chinese feast being given by the
College in honor of ir. Sidney Gamble and the new Commissioner of
dducation, Mr. Wu, and had a seat at the table with Mr. Warran
Stuart. There was with the new Commissioner of Education s Mr.Chang,
who is associated in education work. He had been & student of mine
in Tokio in 19®6-7 and he had more tnan the usual Chinese feeling
vl regard for one whe had tried to teach him. Mr. Wu was & lanking
man and felt very cordial for that reeson. !Mr. Wu and Mr. Chang
guve a very nice little gathering the following night in the
Sducational Lesdquarters. 4t the table there were MNwo ®hen, an
alunnue of the Ccllege, s lr. Ding, the head teacher, Mr. Wu, the
Qommissioner of Education, Mr. Chang, his first associate, &nd
Mr. Esih, head of the girls' normal. Chang, Wu and Heih were grad-
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uctes in the Higher lNormal ucnoocl ia lokio and speat some five
years in study in Japan, specializing in Education and Educationsl
Psychology. ‘hey are very keen, alert men. ©The foreigners present
were ifr. Stuart, bir. Barnett, of the Y. il. C. 4., Mr. Gamble &nd
nyself.

There ie going to be incressing opportunity iun Chinsa for
influence throursh these outstanding educational means - welcome and
real friendship. e are naviap the friendliest of relations here
at Naaking. This evening .ir. Bowen, llr. Keisner and I are meeting
Mr. Wen, Christian, one ¢f the first advisors of the Tuchun Li,
and Ir. Chang, the hesd of the Department of Industry and agricul-
ture of the city, and Mr. 5i Yu, rrovinciul Secretary to the Tuchuan.

I am going to Hwaiyuen to-morrow to the opening oi their
hoepital snd for s meeting of our Kxecutive Committee, and go on to
Pelring the following llonday (o confer with Mdr. Urecane over tne
proposition you mude for assistance on the pre-medical scientific
work, I hope we can huve the clearest understanding here =0 that
anythine we take up in imerica will not be delayed tnrough any
lack of gympathy and co-operation on this side. 1 feel quite csure
it will not be so delayed. I!ir. Grsesene has been most cordisl upon
ad® matters that we have had to coafer over.

In regard to nurses, liss Besgle the Council was not pre-
pared to assign to Henking, although we made & strong plea for
her. 7o sre very &£lad to lsarn abdout the nurese irom the Hongkdng
Foundling Home. Dr. 3loan is takiag up the matliter with her directly.

dr. Clemons seens bettar in hedlth aow and is going to
get throngh his heavy term's work without a breuk, I feel sure.

fou will be disappointed to know thel :fresident raul was
congidering going to South america. oe has & very impressionable
and responsive mind that{ reacts to every appeal, and if he ever
comes back to Hanking it will be because for a time other appeals
have been excluded and he really scts upon his conviction in the
way of securing passage and mnaking a start. -

I was greatly encouraged on my recent brief trip by the
splendid developnents oi dNantungchow, led by Charg Chien, -great
cotton mills giving employment to over 5,000 people, modern flour
mille, iron works and fouandry, large salt business, very extensive
reclamation schemes along the sea, philanthropic enterprices -

1,700 children in an orphanage being cared for along modern lines,
medicael school and hospitel with a great deal of free clinic for

the bhelpless, modern prison reform, the eIfort made to recover the
prisoners' lost manhood and self-respect. Chang Chien hus exteasive
shipping interests too and the people sll 1look prosperous. There

is & modern girls’ normal sand boys' normal. It is just a demonstra-
tion of the wonderful things that can be wrought in China if there
is adequate leadership and some degree of governmental security.
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The juestions you raise about the wisdome of my return
at this time are very muech upon ny aind. Ars. Willisns should
get away from China for a while for health reasons. She carries
& very neavy schedule of work and pPeople come o her so much with -
their problems - Chinese ana foreipners - thut she is without re-
lief when here &t Hanking or ot fullng. furtanermore, she under-
went a very serious s jor operation; she negds the change and re-
favigoration that would epive at this time, apart froa the burdens
nere. Then the pirle, Hary aad Dorothy, should be home in school,
farthermors, it is o criticul tine for the Uaniversity. We can
drive forward with the 12ay dvaanteres we have guined. e are not
cnly going to hold the place we have won but nake the University
larger factcr in the building of the Church snd the dinedom in
nae. e nore 1 obhserve the WOrx in other centres, mission work
the more 1 a1 convinced thut we have been led of God
enterprise and that the reul influence for the Church in
must be gecufea through Chinese Christian leaders. I recog-
18 difiiculties the war will Cause, but I venture to thiak
our plea can be nwmde right in the face of the war conditions,
even relinforced by the war.
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faith's letters of the JoyLul fellowship with Hargaret

aad keen interest in the work at 4bbott have been most satisfying
o us.. If dary and Dorothy czn be so well adjusted we can have
no misgivines in leaviag them :in school when returning 4o China.
Ve apprecinte very deeply the thought, time and attention that
‘Irs. Speer's mother ha®: given Puith.

With affectionate regards to you both,

Very sincerely
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Dr. Robert E. Speer,
166 Pifth aveaue,
Hew York City.

Dear Robert:

By virtue of 2y beiang chuirmaun of the Mission this year,
it becomes my very pleasant responsibility %o send in ifiss Jeanie
Jenkins enclosed blank of application for membership in the Xiang
An sission. 1 could not express adequately the great catisfaction
and joy of the whole Ilisslion in her new relationship to the Missioh.
Harry and she have met mostly in our home, saand Lilian and mny Joy in
what we believe to be a perfect maten is very déep. It is ideal in
every wgy. e shall have less coancera abont Harry's being able to
continue with the University and about the many important interests
which th2y can care for in the fission and in the Jniversity.
Jeanie's year in the HMission and thoroush scquaintance with the
dission's work znd problems will nake her coatribition from the
first afl incalculable value.

‘he Board will be relieved of the expense of travel att;
I hope, however, they can make the usuazl - or even 2 more generous -
allowance for outfit. IThey are expectins to be murried at the time
ef dission meeting in Hwaiyusn in May. Jeanie has been speading
the week with us here.

¥e are in the midst of plans for our homesoing. packing
ap and turning over our work to others. e are s2xpecting to sail
by the "Ecuador," March 2, aud to spend & couple of wecks in
Southern Califorania, after which Lilian and the children will go on
with me and remain at her old home at South Salen, Ohio, while I
go on to Hew York for confereiace with you.

A8 ever affectionately yours,
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Dr. Kobert E. Speer,
156 Fifth Avenue,
New York City.

Dear Robert:

I wish to add a few notes &bouy my recent trips in the
interests of the University. I called at Nantungchow to see the
great things that Chang Chien and his brother are carrying on in
that city. While there, I was the guest of Dr. Frank Garrett of
the Christian iission. I was delighted to find that Chang Chien's
interest in the agricultural and forestry work of the University
had not abated at all. We hava been trying to secure a large tract
for experimentation purposes of the Agricultural znd Forestry De-
partment, and he was deeply interested in this and undertook at
once to write letters to danking to help the cause.

: It is most cheering to find s city being policed in the
most efficient, modern way, the sanitation looked after, and the

new city developments planned with a reference to the comfort and
convenience of the people, and also the attractiveness and beauty

of development. e fouad in his cotton mills every modern appliance-
gome of the carding machines beiag patented as late &s 1914 und 1915,
and yet every latest discovery or device is immediately applied.

Some s8ix thousand men and women are employed in the cotton mills, and
the nills are run nipht and duy - shifts of twelve hours.

“here is great room for the more direct application of
Christian principles in the care of the working people, for we found
many children employed who should not bs in the mills. However, it
is only fair to say thst Mr. Chang is not without philanthropin feel-
ing, for in the orphanages nearly 1700 children are looked after,
given medical care and supervision, employment, and are having homes
arranged for them.

His medical scnool and hospitul, while on modern Tines,
were quite limited in equipment and staff. 3Six instructors were car-
rying on medical courses both in Chinese and modern medicine; two
instructors giving Chinese chamses and running & daily clinin along-
8ide, and four instructors,who wero trained in Japan or in the Gernan
8cnool in Shanghail, carrying on clinics on modern lines.

He has a great scheme of land reclamation and employs a
Hollander as hydraulic engineer. He runs his own salt works. They
turn out beautiful, snowy-white salt, as attractive as any we have
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at home. te has a large flouring mill ,als0 an iron foundry where
they build railway cuars and some launches. 2They have their own
steamenip line on the Yangtze and up the coast, and also run a line
of steanm-launches on the canals.

y There is a splendid boys' normal school with an enrolment
of three hundred, and they are sending out teachers to &all that sec-
tion of the provinces Ihey also have a girls' normal school of lower
grade, admitting the girls after the upper primary and giving them a
four years' course. The boys' normal school course begins after the
middle or high school.

I had a delightful visit with the men at Hangchow on &
saturday night. They were having & feast given by the College in
honor of the new Commissioner of Bducation, Mr. Wu, and of the younger
“Ar. Gamble. There were guthered in many of the aluani and sll of the
faculty. I was taken directly to the feast fron the train. It was
very delightful to have that opportunity of meeting those interested
in the College together. At lr. Warren Stuart's table I found
\r. Barnett, of the Young Men's Christian Assocliation; Mr. Chen, an
alumnus of the college, who is in charge of one of the largest boys'
middle schools; Mr. Wu, the Comnmissioner of Zducation, a Nanking nan
who had been educated in Japean and very friendly; HKis acsociaste in
office, ir. Chang, kRkd studied English with me at Wanda, ih Jppan, in
the winter of 1906-7, and Mr. Yieh, the head of the girls' normal
school, who was also a graduate of the Higher Normal in Tokio. These
men gave a return feast at the Board of Yducation the following even-
ing in honor of r. Gamble and myself. We had a most delightful time
talzing over problemns of education in China.

The ianfluenceof returned students from Japan is al nost
dominant in educational matters in China. 2he retubned students From
Anerica have a very large influencs in proportion to their nuabers,
which, of course, is rolatively small. 1he Bourd of Zducation in
Peking is entirely under the control of retunned students from Japan.
I fouad, on ay recent trip to Peking, also, that the Department of
agriculture and Coamerce hsd 150 men returned {rom Japan as over
agaiast fifteen who had studied in Anerica. There arc¢ no published
lists of students who studied in Japaa as there is now a list of
those wno took their courses in america, and one cua only estimate
tne nuaber of Chinese who have studied in Japan. Of those who have
taken courses extending over four or tive years and who conscquently
migat know very thoroughly the Japunese lungusge and iastitutions, I
believe it would be safe to estimute there are some 10,000 in China.
vt thosc wino nave spent some months in Japan, the number probably
would run over 30,000. These men have certain adventuges over the
american studeants. Their studies in Japanese have stimulated very
greally their iuterest in and knowledse of the Chinese language. Of
All the technical terms required in their studi€s in Bducation or
Becience can be used directly in Chinese. Furthermore, they have been
in a country whose social custome, in part, and economic ccnditions
are more nearly on the plane of China, consequently they come back

~
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to China with less of the appalling sense of change as experienced
by the Chinese students from Americe after they have been absent

for some yesrs, consequently tney can fit in more directly into con-
ditions in China. Of course their muech larger number makes it pos-
sib2e for them, with political influence and otherwise, to find
Openings more readily than the meunlfrom america.

I found, on my recent trip to Peking, in meeting the
Vice-President of the Board of sAgriculture and the hesd of the De-
partment of Forestry, men who are also returned students from Japan,
that my year of experiance in Tokio with students was invaluable in
understanding the point of view of these men and in winning their
sympathetic consideration of the work tnat we sre doing.

Had their training in Japan been as veluable on the moral
side a8 it has been on the reaslly scientife side, their contribution
to Chine et this time wounld be beyond all estimate. Unfortunatly
the average in morals of these nen is very low. ‘fany of the best of
them, I found, were very eager to go to America for Turther investi-
gation and study. fost of them have considerable knowledge of
English, end if féllowshnipe could be provided for a thousand or two
of the best of thesc men, a very great service mignt be rendered
China at this time and & most helpful bond of friendship and under-
standing established throueh this influential body between Amasrica
and Chins.

“he political outlook ia Chiaa i3 even more perplexing
than usual st this time. [ was in Pekine Just at the time President
feng set out to 2o to Wanking. and I found Peking extrenely pessi-
mistic, among the older missionaries, the Chinese. and the ~en of
the diplomatic corps. Of course Japun'e vower and influence is being
rapidly extended over sll of MNorth Chins and in Peking, as well as
Shantung.

It is a stmange situation in China that @& country wrich
two hundred years before the Christiaa era, undéer old Tsing Hsi-
Hwang, abolished feud:lism root and branch should, in the twentieth
centary, be brought under & new form of feudalisn. & sort of peri-
patetic feudalism, and the feudal lords are tudhuns gathering large
forces and not remaining in their provincial gtrongholds but moving
frona place to place and carrying their armies with them. This 8ys-
ten, which scems to have been an evil outgrowth of the Peiyang '1ili-
tary College established by Li Hung-chang and fostered by Yuan Shi-
kai, must be broken down before there can be any hope of repmesenta-
tive government. If undisturbed from without, I am sure China would
work it out. It is very hard@ to forecast what is coming under the
present world-wsr cornditions.

It is fine to find that Ceneral Feng, who was at Pukow
with 8000 troops and has just now been declared Governor of Anhwei,
is a Christkan, with all his fanily. General Wu, Commissioner of
Defence at ZXiukiang and one of the most influential men, is also a
most earnest Christian. The power of the Gospel is revealed in a
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most, conspicuous way in the lives of these men. Itp influence regis-
ters at onge not only in their ysmens to,all the men who are.known

to them, but throughout the whole country. Every gommon goldiexr
knows the dirference. Never in my experience in China have I found
nth?,yQOEIQ of all classes so ready.to inquire intelligently as to
‘the ' reul meaning of Christianity as upon 'my recent trips. The churech
should be advancing mcre steadily and thoroughly then at any time in
in the history of micsions in Chins.

I eam glad that T shall be here for the opening of next
term to se= the new enrolment vefore leaving.

I had pood visits with Mr. Greene, amung others in Peking,
and telked over the final setilement of the $6,250 (gold) which is
designated for the support of the doctor end three nurses. In view
of the imposeibility of sccuring this staff, the great extent of +he
work carried on by our stafi{ during the year and the very unfsvorable
rate of exchange, and tha fact Lthat on the part of the missions we
have provided more than the three doctors and the nurse called for -
in fact, with those on furlough and Dr. HHiltner, fully four doctors -
“r. Greene thought comething might be done toward asgigning something
towurd the development along other lines, and it seems to us better
to make & settlement on the busis of last year rather than carry the
funds on. I shall prepare a letter to Yr. Greene reviewing the whole
situation snd send you 8 copy.

or. flougaton etopped with us on his return. He was most
enthusiastic over thw work thet is being done in the Hospital, and
was surprised and dellighted over the Swasey Science Hall and the new
dormitories and enthusiastic over our larger plans.

Dr. Woodworth arrived some time aro and is settling into
the work beautifully. His great éelieght in what he finde and his

enthusiasm over the opportunities of service are very contagious. He
is an earnest Christian man and finds himself ia fullest accord with
the Christian purpose of the insitution. iHe is just now in the other
room fitiing up a find,new snd complete set of water gauges, tempera-
ture and wind pauges, sent out by Dr. John 2. Freeman. It is Mhevery
latest and best in its line and is a gift that cost him over $500
(zold) and will be very valuable for the work of the University and
will be & constant aad pleasant reminder of nis personal interest in
our work. #e have been looking for hiam in China to head a survey of
the Grand Canal and conserve:icy scheme. lie wrote me of his coming
but I nave not heard of his arrivsl as yet.

It will be a very preet joy and privilege to seo you usguin
in New York and to talk over the many intefests of the University
that it has not been practicabdble to write out in detsil.

Lilian jeoins me in affecticnate regards to lirs. Speer and

yourself.
As ever gours,




April 3, 1918,

Dr. Robert E, Speer,
166 Fifth Avenue,
new York 01ty.

hy daar Dr. 8peer~-

I have your letter of lLarch 27 addrcssed
to the Trustees of the Univorsity of Nanking, I have read -
Ir. Bullock's statement regarding the school of education,
It is & ocompelling appeal. g

One of the young Chinese to whom he refere as go-
1ng back to China in Jume is lir, Hu, one of the two young
men who appeared before the trustees sometime ago. We must
.hold him for the University if possible. He is one of the
finest yonnf fellowa 1 have known and is roady to give hime

8

‘'self to Christian work. 1 have been in correspondence with
Dr, Bullook regarding him.

' As8 I sald in my former letter, when you are ready
to call the meeting of the Trustees, kindly send word to

- my secretary and she will send out the call. Just address
the letter to me and she will get it.

I am sorry that I will be unable to be present at
the meeting. You will, therefore, have to appoint a secre-
tary to take the,minutes. I have left in & folder in my desk
the minutes which ‘are to be approved. Ly secretery will give

hen $0 you in time to take to the meeti I took care of
th:mnotige to the Boards with reference %% the re-clectign of

Trustees, and the replies have been made. There are nogchanges
1n the Trnstees.

1

Very sincerely yours,
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April 24, 1918.

Rev. J. E, Williams,
212 So. Euclid Avenue,
Pasadena, Calif.

My dear Jack:

We have been expecting daily to hear from you and at
last growing apprehensive I have written to Faith asking her if she
had heard of your arrival, and am glad to learn from her that you
aré all right and are taking a little rest at Pasadena after a hard
trip over.

We have deferred the annual meeting of the Trustees,
which should have been held last November or early in December, but
for which at that time no mail had come from Nanking. When it did
arrive the end of February we knew that you would soon be home and
it seemed better to wait until you should come. Faith's letter
seems to intimate, however, that you.will be in the West until the Gen-
eral Assembly and will then be coming on. That would not bring you
on until the last of May or early in June, and that will be so late
that I wonder whether we had better not have the Meeting of the Trustees
soon and then we can have another meeting in June when you are here.
If you could let me know as soon as possible just what your plans
would be, we can then decide on dates for meetings. These are diffi-
cult days to get men together and it is desirable to give them long
notice in advance.

I had a long talk with Mr. Bullock over the startling
letters which have come from Nanking, advising against his return to
the University, with intimations from Dr. Garritt that there seems to
be no place for him in the Ginling Mission. Mr. Bullock has taken it
very well and I have encouraged him to hope for some good opportunity
for gervice either in Shantung or Hunane.

There are a great many things to go over with you, but I
shall not begin on them now in this letter which is Jjust a brief note
of hearty greetings home to you and Mrs. Williams. It will be good to
see you again. 5

with much love to all, including my little Dicky, I am,

Ever faithfully yours,

I




Pr, Villiams -2- April 25th.

Since writing this letter your telegram from Pasadena has been received, and
I sent out a call at once for the Trustees mpeting on Thurdday, May 2nd. Will
you please make out a 1list of all the items that should coms before the meeting.’
Mr. Diffendorfer is away and will not be back until June, and you and I will
have to get up the decket. I expect to be in town all day, Wednesday, May
1st, but shall be busy at a committee meeting feem 10 e'cleck till ome. I am
not sure whether I shall be here ok Tuesday, the 30th or net. It is se geod
to think that you are nearby. It will be fine teo see you again,
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NOTES UPDN THE MAYN WED FOR THE ADVANCE THEOL#RICAL CPURSE,

THEOLOGICAL SiMINARY IN NANXING§ FOR THE STAFF OF THR UNIVER-
SITY OF NANKING,

Four additional foreign professors will be reguired for this steff.
We hopé:to secure two younger men of egpecially high prowese and theological
traingng, who can hope to acquire the Chinesge language thoroughly snd under-
etand the currents of Chineee thought and =0 be anhle to be cward interpreters
for the Chinese studente of the best Chrigtian thought in terme of Chinese
ethical and religious thought., We ghould get two older men who have don@e
high grade tesching in United Statee snd who would go to China to earry on
their tesching in English., The sdvance theologighl course ie to use Engs
ligh ae & medium of inetruction. The plenm ie to have & full new etaff
of gix men, two alresdy being secured,

On the Univereity staff there are three vacancies to be filled, A
teacher of Msthemsticg ie to be in charge of the department; a man of
ability and an inepiring teacher. Another man in modern history to in- .
terpret modern hietory to the Chineee students. A man who has epecial=-
ized in teeching Anglieh hy the direct method, to organize and direct
the Englieh teaching at the Junior Collepge, We are expecting to add a
further staff to the Univdrsity, an especiglly etrong man in the tesche
ing of Phyeice, another for the department of Bioligp, one in Agriculture,
another epecialized in High School education and a second man in the
teaching of Englieh. Arnother man will he reauired for the guperviegion
of Secondary Schoole and the organization of Teachers’ Ingtituteg and a
field secretary for the Univercity over recondary education,
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April Dth, 1918,

Mr. Robert E, Speer,
My dear Mr., Speer:

I have today received froy Dr. North $8,000 to
clear the three items reported to Dr. North in my letter of April
12th, namely, $1500. due the Poreign Christian Missionary Society
on the Kuleo property, $4,000. due our Board, and the $2500. which
the Southern Baptist put into the Kuleo property =and which we have
had to refund to them. Dr. North writes:

"The Trustees of Nanking University may depend
upon us for the contridution to the capital account of the
$10,000 of whioh I wrote you recently. At the moment it
is convenient to send you a draft for $8,000., which will
cover the items named in your note of April 12th. 1
shall be glad to take up the question of the additional
$2000, at an early date. Perhaps we shall get some light
from Dr. Williams as to the specific needs."

I have immediately sent the $1500. to the Poreign
Christimn Missionary Society and have raised with them the question
a8 to whether they would be willing to remit the interest on this
amount to date the same as our Board has done on the $10,000. advanced
for land.

I am also paying over to our Board the balance of the
$10,000, due our Board, namely, $4,000.

Yery truly yours,




April 30th, 1918,

Mre Dwight H. Day, Treasurer,
My dear Mr. Dayi

I have pleasure in handing you herewith University
of Nanking check for $4,000., this representing the balance due
the Presbyterian Board by the University of Ranking for moneys
advanced for land, and which until less than a year ago we had
not been able to definitely ascertain as to whether really was
due from the Board of Trustees. The Methodist Boa¥d thru Dr.
North has Just given to the Board of Trustees of the University
of Nanking $10,000 on capital stoock which has enabled us to pay
off the balance of this $10,000., $1500. still dune on property
account to the Foreign Christiam Missionary Soclety, and $8500.
which had to be refunded to the Southern Baptist Board on account
of their withdrawal from the Union.

Thanking you in behalf of the Board of Trustees for
heving carried this account for us so long, I am,

Very sinocerely yours,

[]9 9 ]



May 8, 1918,

Mr, Robert E, Speer,
Building,

Dezr Robert:-

After reading the minutes snd your lettere and correspondence
with Dr, Butterick, in the light of the understanding I had with Mr,
Greene and Dr, Houghton, it would geem that our undertakinge for
the year 1917 with the C, M. B. are cleared up except for the bal-
ance of the property account,

1 hope Dr, Butterick by this time will have letters from Mr,
Greene stating hie approval of the diepoeition we are making of the
grant for laet year thet wae not utilized in galariee of the Doctor
and nurees who could not be secured owing to the war, namely, aeeign-
ing it to expensece on the hoepitel which has carried such exteneive
work, Thie with the tacit underetanding upon Mr. ureene'se part
that we ghould utilize the funde from our $1,9008% Mexican receipte
for the purchase of the Poreigh Chrietian Miegion Chapel land and
buildings at the Kuleo, Our original appraisment for thisg property
wag 88,500 Mexican, 4 copy of the budget of the hogpital for 1918
would be the basie of our claim for their grant on the year 1918,
but we are unable to gecure doctors and nureeg;owing to the war
that would have to he adjJudicated later,

Your resume in the minuteg etatee the situation ag regerde
the money, the $1,200Mg0ld., Four thousand gold for Foreign Chriet-
ina Miesion Society hae been owing eince the firet o
The eight thoueand from the Methodiet Board I mentioned in a con=-
ference with Dr. North the o ther day, and he seemed to reclize the
importance of clearing thie off at the earliest date poseible,

I ehould like to meet Dr. Bnt‘!gtat an early date snd talk over
our propoeition for the neleceigy of the middle school property for
the Nuresee' School and the recommendation which Mr, Greene and Dr,
Houghton woulad eupport of their making a grant to enable ue to build
dormitories for the colleges in order to realize these buildinge,
When I explained to Dr, Houghton end Mr, Greene what we had suffered
through exchange on our buildirg program, the argument for doing
thie appealed to them very much,

In fact Dr., Houghton
for ue to carry t i J abeolutely
neceecary to car . get etrong teacher of
Phyeice and another in Biology, From conversations with Mr., Greene
and Dr, Houghton, I am not apprehenrive ahout the backing of the

« 1if we can secure the right men, They regara Alemnder Lee




and Z, Ting ‘se excellent teachere, but not leaders.

1 have written out the situation thie way a8 1 thought it might
gave your time, rather thqq talking it over,
<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>